
Anne Fischer
Senior editor

pv magazine USA

Bogdan Zlatkov 
Sr. content marketing manager

Aurora Solar

Sherry Huang 
Sr. product marketing manager

Aurora Solar

Scott Nguyen 
CEO

Bodhi

How to diversify and grow lead 
generation without additional 
ad spend

Aurora Solar

19 October 2022
2:00 pm - 3:00 pm | EDT, New York City 
11:00 am - 12:00 pm | PDT, Los Angeles 
8:00 pm - 9:00 pm | CEST, Berlin



Do you have any questions?❓🙋

Send them in via the Q&A tab. 👉We aim to 
answer as many as we can today! 

You can also let us know of any tech problems 
there. 

We are recording this webinar today. 🎥

We‘ll let you know by email where to find it 
and the slide deck, so you can re-watch it at 
your convenience. 👀💡

Welcome!
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1 Optimizing your 
ad spend



of solar costs are attributed to 
customer acquisition 
(compared to 18% in 2020)

>20%

Source: National Renewable Energy Laboratory, “U.S. Solar Photovoltaic System Cost Benchmark: Q1 
2021”

Customer Acquisition is Costly



Source: Aurora Solar Technology Benchmark Survey
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Installers are using external services to 
generate a large portion of their leads.

1. Get leads on-demand

2. Supplement your 
current pipeline

Benefits
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Installers are using external services to 
generate a large portion of their leads.

1. Reliant on 3rd party 
vendors

2. Can’t improve your lead 
process

3. As more installers buy the 
leads they become less 
valuable

Risks

Source: Aurora Solar Technology Benchmark Survey

1. Get leads on-demand

2. Supplement your 
current pipeline

Benefits

37%

External Lead Services



Of solar installers said they will 
incorporate new lead generation 
channels

38%

Source: Aurora Industry Sentiment Survey 2022

What new growth opportunities do you 
see in the next 6-12 months?



Of solar installers plan to cut 
marketing spend

21%

Source: Aurora Industry Sentiment Survey 2022

What changes are you considering to 
combat a potential economic slowdown?



”How can we earn 
more leads with 

less spend?“
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Florida

Mid-west
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3 Factors to successful digital 
campaigns

Relevant: Stop the scroll, answer 
the question

Emotional: Appeal to more than 
logic

Timely: Show how you can solve 
the problem right away

Don’t send them to a taskless page



3 Factors to successful digital 
campaigns

Relevant: Stop the scroll, answer 
the question

Emotional: Appeal to more than 
logic

Timely: Show how you can solve 
the problem right away

”Where should 
I send them 

then?“



2 Enhancing the 
digital experience



Set Appointment

Sale

Complete 
Appointment

Lead Generation

Lead Capture

Lead Qualification

How might we improve 
mid-funnel activities to 
improve our CAC?
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Activating a digital strategy

The consumer shift to 
digital offers a cheaper 
alternative for solar 
business to invest in their 
digital experiences. 



Deliver text message 
reminders to increase 
conversion rates down-
funnel and reduce time on 
the phone

Optimize your website 
experience to make a 
lasting impression and 
encourage leads down 
the funnel

Activating a digital strategy

Activate nurture email 
campaigns to keep 
homeowners engaged 
and win back inactive 
leads



Activating a digital strategy

Automate qualification data collection

Deliver higher-quality leads to sales
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Deliver higher-quality leads to sales

First Name Last Name

Email Phone Number

Roof Type

Tile

Roof Age

Under 5 years

Avg Utility Cost Credit Score

Over 700



Activating a digital strategy

Automate qualification data collection

Deliver higher-quality leads to sales



Interactive Lead Capture 
Demo

Get More High Quality Leads



3 Post Sales 
Engagement



The solar 
customer journey

Proposa
l

Contrac
t

Energize

Sale Install Post-install - 25+ years



The solar 
customer journey

Proposa
l

the value of the initial sale
2x
Customer lifetime value

Contrac
t

Energize

Sale Install Post-install - 25+ years

Source: Sunrun



4 tips to capitalize on the 25+ year 
customer relationship



of solar customers remembered 
their install experience negatively

Customers need to have a 
good install experience

80%

Source: Bodhi



Pro tip #1: Automate project updates, 
design approvals, and most 
importantly - the no-update updates

Customers need to have a 
good install experience



Pro tip #2: Automate monthly energy 
reports & reminders of your referral 
program

Customers need to be reminded 
they made a good investment



Customers need to be offered 
relevant products & services

Pro tip #3: Segment your customers 
by energy profile to hyper-personalize 
your promotions



Pro tip #4: Offer your customers 
a fully branded digital 
experience

Customers need to remember 
your company name



Questions?
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The latest news | print & online

Rooftop wind energy innovation claims 50% 
more energy than solar at same cost

by Ryan Kennedy

Could we see U.S. solar electricity for $0 per 
kWh?
by John Fitzgerald Weaver



Many more to come!

Coming up next…
Thursday, 20 October 2022 Thursday, 27 October 2022

Tailoring 
mounting 
systems for the 
Asia-Pacific

How to 
effectively 
procure energy 
storage in 2023

4:0 pm – 5:00 pm AEST, Sydney

8:00 am – 9:00 am CEST, Sydney

8:00 am – 9:00 am PDT, Los Angeles

11:00 am – 12:00 pm EDT, New York City

In the next weeks, we will continuously 
add further webinars with innovative 
partners and the latest topics. 

Check out our pv magazine Webinar 
program at:

Registration, downloads 
& recordings are also be 
found there.

www.pv-magazine.com/webinars



Thank you for
joining today!

Anne Fischer
Senior editor

pv magazine USA
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